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Prepare annual plan of operation related to
quality assurance and risk management.

Monitor the implementation of annual planned
activities

Organize meetings between coordinators

responsible for Strategic Plan, Annual Plan,
APACC, MS ISO 9001: 2015, MQA,

Initiatives for monitoring the achievement of

KPI and targets R AN R AT O SO oR o NATIONAL ACADEMIC COORDINATOR COQRPINATOR COE INTERNAL GO NTOn COQROINATOR oF Certificate of Course Accreditation for
MONITORING ACCREDITATION UNIT QUALITY ATBIT & SPAK Maritime Training Institution
Maintain and update information on quality
assurance, accreditation and certification : Premier Polytechnic KPls
itori | Lean Management.
Prepare monitoring and evaluation report for GooRDINATOR cooRDINATOR OF COORDINATOR COORDINATOR OF - 9

implemented activities
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DIRECTOR

DEPUTY DIRECTOR
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HEAD OF CENTRE OF
QUALITY
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COORDINATOR OF

ACCREDITATION

To be the benchmark centre for quality To ensure compliance wilth guality standards
iEEEER assurance and risk management for TVET obta}l.ned. through accreditation and AND
Institutions in the region certification

CERTIFICATION

To monitor, review, and oversee the
implementation of work procedures that affect
quality
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Asia Pacific Accreditation & Certification
Commision (APACC).

To monitor the achievement of strategic
targets and key performance indicators

To advise and recommend to top
management on risk management and
continuous quality improvement

MS 15O 9001:2015

Malaysian Qualification Agency (MQA).

To be the information centre for quality

daSsurance, accreditation and certification Board of Engineers Ma|aysia (BEM) -

Engineering Technology Accreditation
Council (ETAC)
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CERTIFICATION

CDIO Collaborator Institution




